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About Bill

x "First” employee of Apple Computer.

x Past programmer, electronic engineer and technician.
x [otal 30 years developing hardware and software.

x | ast 20 years designing user interfaces.

x | ast 10 years as a UX Consultant.



Agenda

x Define the problem.
x Detfine the goal.
x [he six organizational pillars.

x A UX-savvy development process.

JA = USEr £Xperience
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Assumptions About You

® YOU develop software products.
® Jser experience excellence is key to your Success.
x You want to learn how: to achieve this excellence.

x Maybe you ve already tried and failed.



VWhat You VWant

®x Happy customers.
x A profitable business.
x A sane workload.

* Pride In your accomplishments.



A Common Misconception

®x An excellent user experience can be produced
by following:

x Ul Standards

x UX Guidelines
x BOoOKS by gurus
x E{C.



1he Reality

x You can only codity the mechanics of UX,
not its “logic™ nor its "soul".

% YOU can have a common look and feel
and still have lousy: produlcts.

x|t takes special expertise
to produce good User experiences.



Good Examples of Bad Ul

Demonstrating that Ul standards are not enough.



"Yes" or "No” — Confusing

Do you want to save
your changes”

Do you want to erase
your hard drive?

Do you want to discard
your changes”?

Windows must be activated
within 3 days. Do you want to
activate Windows now?



'Yes” or 'No® — Improveo

You have unsaved
changes.

About to erase hard Windows must be
drive. activated within 3 days



Windows Vista Installer -

= .
-@- & T Install Windows

Select the driver to be installed

Install Windows [-'E—E_J

To install or upgrade Windows, you must run Windows installation. Are you sure
vou want to cancel Windows installation?

v Hide drivers that are not compatible with hardware on this computer,

Eescan




Windows Vista Installer o4

=
@- &7 Install Windows

Select the driver to be installed

Install Windows

o install or upgrade Windows, you must run Windows installation. Are you sure
vou want to cancel Windows installation?

v Hide drivers that are not compatible with hardware on this computer,

Eescan




Windows Vista Installer zof4

#

@. B¥ Tnstall Windows

Select the driver to be installed.

5]

Install Windows

To install or upgrade Windows, you must run Windows installation. Are you sure

vou want to cancel Windows installation?

Iv¥ Hicle drivers that are nat caompatible with hardware on this computer,

Eescan




Windows Vista Installer 4.4

#

@. B¥ Tnstall Windows

Select the driver to be installed.

Quit Windows Installer

Windows has not been installed.
Flease confirm that vou wish to guit the installer.

Quit Installer

Iv¥ Hicle drivers that are nat caompatible with hardware on this computer,

Eescan




The Controls on my DVD Player




The Controls on my Oven




Brain
Break

(touch shoulders, touch thighs)
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The Goal is Empowerment

x [he goalis to empower USers.
x [here are ten elements of empowerment.

x| et's review them:...
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The Elements of Empowerment

Useful enables you to do something needful.

Complete must do all that is needed.
Efficient lower “personal cost™ than other approaches.

Powerful SaleHorEyIeltISBIgEeStItS:
e IINOSESOIVE DITHPrORIENIS!

Usable gnoerStanoaBietiearnapietmemorapies s inteitive s
Responsive: whieSHiEcharge e userorine:computer?

Reliable SO noISedHtrcantioecountedon.

Attracltive i aestheticsihave a-powertul -non-trivial impact.

Effective you:gettheresultsyou need.

Satisfying - fortheresultsyou get; you're happy to pay the cost.



The Elements of Empowerment

Useful enables you to do something needful.

Complete  must do all that is: needed.
Efficient lower “personal cost™ than other approaches.

Powerful small-efforts yield-big results:.
NoVICeS produce expert results.

Usable gnoerStanoaBietiearnapietmemorapies s inteitive s
Responsive whe:SHitcaargesineiuserorinecomputer’?

Reliable SO noISEHHtrcan:togcountedon.

Attractive:Haestheticshave a-powerul,-non-trivial impact.

Effective you:gettheresultsyou need.

Satisfying - 1ortheresults you get, you're happy to pay the cost.
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Little minds solve big problems.

Usable understandable, learnable, memorable, “intuitive”...
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The Elements of Empowerment

Useful enables you to do something needful.
Complete  must do all that is: needed.
Efficient lower “personal cost™ than other approaches.
Powerful small-effort yields big results.

Little minds solve big problems.
Usable understandable, learnable, memorable, “intuitive”.
Responsive who's in charge: the user or the computer?
Reliable it's of no use if it can't be counted on.
Attractive  aesthetics have a powerful, non-trivial impact.
Effective you get the results you need.

Satisfying

for the results you get, you're happy to pay the cost.



The Elements of Empowerment

x Useful x Besponsive
x Complete x Reliable

x Efficient x Attractive

= Powertul x ffective

x Usable x Satistying



Brain
Break

ouch-nose & grasp-ears

)



The Six Organizational
Pillars of UX SUccess




Mindset i ofs)

At all levels of the organization:

x Qur goal Is end-user empowerment.
x Excellence in all things.

® |nternal cooperation and collaboration.
x \We will learn and grow as we go.

x \We will get it right before we ship.



EXpert UX EXPEertiSe ¢oe

® Every specialty has it's own-UX expertise needs:
x Designers.

x |mplementors.

% |esters.
» |nStructors.
x Managers.

® Executives.



Development Process ios

x User-experience friendly.
x \With the UX elements you need.
x \Vith time and costs budgeted for the UX work.



Shining Examples uots)

x People learn by example.

® Your team needs examples of what to shoot for.
x Choose inspirational examples.

x Gopy the best.

x Develop your own canonical examples.



Ul Code Libraries sofs

x Codify best practices.

x Prevent mistakes.

x Speed development.

x [ree developers to Innovate where needed.

x  Enable adaptability over time.



UX Guidelines (6 of 6)

x A basis for independent decision-making.
» Guidance more than dictates:

x Philosophy:

x Principles.

x Best Practices.

x Policles.



The Six Organizational
Pillars of UX Success

= Mindset.

x EXpertise.

= Process.

x Examples.

= Code libraries.

® (Suidelines.



Brain
Break

(cross bob & wiggle)



1IN ) T Y YYYYYYYYYYNYYS
_44444444 ) qu quJ“J“JJ JJJJJJ.JJJJJ. vy 'y
, TYYYTYYY Y
1YY N 8
YO0 | f b .

O

TI I I I I Yy
JJJJJ4.444144-._

sesssssee ARRATIIIALLLLY
k 2929990900 . : E TYYYYYY Y Yy
SRRt f//J4J4444‘..,,‘
L OO Y Y Y Y Y Y Y Y Y
P RSN R RRRERRRRRRRRREE
Jw“‘J 1YY YT Y Y Y Y Y YYY YNy
TEYYTYTY YT YYYYYY
1SRN RE
AR ARRRRARRS
) JJ T Y YT Y Y YT Y YT YT Y Yy

.

: B Y

2222 RRRR RN

TIXITI I YV

R ARRRRRRRRRN
YYYHYYYYYY Yy
JJJJJ444;4/;,,,,
ddd.dlatu....
MY YTY IV Y Y Y Y
TIITIIIAY Y YY

e RRRRY

TN NYY Y Y YN
J_J.4414.44¢
TN Y

L JJJ4444444,4.,

bR RRRRR
TYY YT YY1 Yy
YT YT Y YT YYSYYY Y Y Yy
PR RRRRRRRRRRE
TEIYITYIYYY Y
SRRAAERALY
uJJJJ/aJJJ.J,J./. 1YY YY
JJJJJ TYIY I IYY9Y Y
JOUOLEN LN XL X L
FYYHYHYYYYY Y Yy
TYYYTYYYY Y Yy
TI T I I Iy
JJJa.,.....
TI I Yy Yy Yy Yy
. PRRARRRRAN

>
v YT YYYY
,.....444JJJJ :
.;. \ .414444444J44JJJJJJJJ )
T YT T YT YYYYYY Y JJJ
, \ 3 _
. ....4.,44444444J¢J JJ“JULUNMW
. ‘,,,,,,,44;4‘44.4.4.444
YT TTYIYTYYYS
v .._..‘4.4144J4JJ

YT YYYYTY
Y Y Y T T Y YTYYYYEY Y

L J
v
. -
.
e
.

W

v e’
s
e’
s
wiey
oo

.
-~
-

L
.o
L J
.
b

,,,;,.J44A444 YY)
......,.....j,,,ﬂ,Jﬂ/JJf. »

T T T T T T T T YT YT Y YYYYYYYS
Y Y T T YT Y YN Y YOYNYEYETY)Y
T T T T T T T YT YT YT YT YYYYYYYYY
ITIT I ITYTTYTYY'YTT!"Y
Y YT YYEYYIYYYYS

Y Y Y T T T Y YT Y YT Y YY Y Y Y
" Y Y YN TYTNNYYYYNYS

YT T T T I YT Y YT Y YYYY Y : ‘ ! ) )
T YN YN ,4.44 YYNYNYYYYYS - JJJJJJJJ J44J444444

A4 2 3s s e hib e
TYYYYY Y Y Y
TI T YT T YT Y Y Y Yy
T Y Y YYYYYY Y Y Yy
TN NT YT YT Y Y Y YYNYYYY Y




UX Development Process

x [en phases.
x Presented in the order they re usually added.

x Highlighting UX activities appropriate for each phase.



Deve\opment PrOCESS 109

o DeS|gn
. Implement




Deve\opment PrOCESS 2of0

———— ———— — — —— —— — =

° Implement &test functlon stress usablllty, etc




Development Process sors

° DeS|gn
. Implement




Deve\opment PrOCESS 4of0

o Desngn
. Implement
° Document & have all-the answers prepared




Deve\opment PrOCESS 509

o Research

° DeS|gn
o Implement B
'-_‘Document i




Development Process sofs

e Research

e Design
* |[mplement
e Document

*Deploy %
¢ Support gclearnreactively




Development Process oo

e Research

e Design
* |[mplement

e Document

Dopioy i
S OUPPORE T
o Monitor &learn:proactively




Development Process sors

e Measure
e Research ,

o Désign '
e Implement

e Document

® Support T

. 'I\'/Ionitor

o Measure & compare



Development Process gors

e \easure
e Research

e Design
* |[mplement
e Document

S LicploV
e Support i
e Nonitor

® Measu re . ‘J“d‘ ‘p“ﬂ ‘i ";*‘)U‘ >aVvV b‘v’}:‘ﬂi} oalul | 11SVV ('J\( UW“':

o Review



Development Process

x Pre-Measure = Deploy

x Research x - Support

x Design = Monitor

x |mplement x Post-IMeasure

x Document x Review



Brain
Break

(choir director: figure 8's with both hands)
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Act — Learn > Grow

x Choose your goals.
x [hink ahead.

x Make a plan.

x Follow the plan.

x Adapt to changing conditions.
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Relish the Besults

®x Happy customers.
® Successful business.
x Enviable reputation.

® Job satistaction.
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You can get your own copy of these slides at:

http://billfernandez.com/bfd2/hobbies/index.htm



